ADVISORY ACTIVITIES WEEK OF 9/9/19
PURPOSE:
1. I’m sure that each person has their own vision of what Advisory should be; the question is: does your Advisory agree with you?  The primary purpose of Advisory and more specifically, the activities that we do are to ensure that students who graduate from Challenge are well-rounded people (no one trick pony here).  However, the avenues that each of us take may be different to get to the point of being deemed “well-rounded”.  The primary focus of this activity is how to direct your Advisory in a way that will allow everyone to achieve common goals and take the successes of your Advisory and turn them into person victories as well.
2. The secondary foci of this type of activity are:
a. Setting clear and attainable goals.
b. Affording a feeling of safety to be honest about your individual needs and wants.
c. Supporting those around you.
Check-In Question (Monday)
"Share a personal goal you have for this year and a goal you'd like to see this Advisory achieve this year"
Wednesday Activity – “Advisory Wants and Needs” (Norms)
· Divide your Advisory into pairs (one group of three may be necessary)
· Have them decide on 1-2 “wants” for the Advisory
· For Example: “We want to win the Challenge Cup this year”; “We want to be more involved in the activities”; “We want to feel closer to the Facilitators”; etc.
· Have them also decide on 1-2 “needs” for the Advisory
· For Example: “I need to be able to give my opinion and have it be respected even if people disagree”; “I need everyone to be involved in the activity or check-in”; etc.
· After about 5-7 minutes, have them pair up with another pair and share out what they have.
· If there are similar wants and needs, combine them.  If there are different wants and needs, add them to the list.
· After 5-7 minutes, have them pair up with another group and do the same step.
· During this time, they should write their wants/needs on the board.
· The Facilitators should lead a discussion where they find commonalities.
· They should also explain what a SMART Goal is
· The end product of this activity should be 1-2 SMART Goal(s) that will be posted outside of Silberman’s Room.

· Debrief
· [bookmark: _GoBack]The debrief questions for an activity like this will be more focused around whether or not the members of the Advisory feel comfortable with the final SMART Goals because once they are posted, they are a commitment of which your Advisory should be willing to go back to and assess where you are in reaching that particular goal.
